
Colchester and Tendring Athletics Club 

MINUTES OF THE COMMITTEE MEETING HELD ON 28 MAY 2026 

 

Present: Alison Bennett, Darren Green, Michelle Green, Justin Hubbard, Keeley-Jo, Alan 

Palmer, Kate Sandercock, Simon Styles, Kay Thompson, Dave Waterman 

Apologies: Rosanna Holden, Rod Kendall, Dan Partridge 

 

1. Welcome 

Members were welcomed to the meeting, including AP who had agreed to return to the 

role of President. 

 

2. Minutes of the last meeting and matters arising 

The minutes of the meeting held on 16 April 2026 were approved as an accurate 

record. 

 

Progress with the following matters arising was noted: 

• The throws cage had been repaired and Rob Earle was planning to make a training 

video on how to use it to avoid any further damage. Complete 

• There was still some uncertainty over league management arrangements for the 

remainder of the season, but the next EAL and EYAL meetings were covered. KS 

agreed to coordinate this, as well as continuing to oversee arrangements in terms 

of match officials. Complete 

• Strength and conditioning sessions would now be offered in the autumn / winter. 

Complete 

• The new multi-channel WhatsApp group had been set up and tested and was 

ready to roll out. The group allowed for one way communication, and participant 

phone numbers were hidden to protect personal data and maintain privacy. 

Members would now be invited into relevant group channels, with Chair/Welfare 

Officer oversight. JH would liaise with RH regarding a launch date, administration 

and communications (including a Chair’s announcement to be posted over the 

forthcoming weekend). Ongoing 

• SS’s review of the first aider list had yet to be completed. Ongoing  

• The emergency wheelchair request was due to be considered at an in-house 

Sodexo meeting and SS would provide an update in due course. Ongoing 

• RH was completing her welfare training that evening and the handover from KS 

could then be completed. Ongoing 

• JH had reviewed and updated the coaches code of conduct, and the committee 

member code was also reviewed at the meeting and signed by members. Other 

codes would be reviewed in due course. Ongoing 

• SS was yet to update coach information on the England Athletics website, pending 

confirmation of the current coaching situation. Two coaches had to renew their 



DBS and aspects of their training, and JH was discussing a potential coach 

mentoring role with Rob Earle (for example advising on coach progression and 

effective warm up / cool down routines). Ongoing 

• RH had presented a proposal for the C25K programme to DP for consideration and 

this would be launching soon. Complete 

 

3. Welfare and safeguarding 

The Chair had made a decision to stop younger athletes undertaking double sessions, 

to avoid over-training that might lead to injury and to also prevent FUNdamentals 

athletes being drawn into training sessions designed for older athletes. Longer term, 

there was potential to develop lighter training sessions that could be undertaken in a 

second session (for example throws training for competition preparation), but this 

needed more detailed exploration prior to implementation.  

 

There were no other welfare or safeguarding issues to report. 

 

4. DBS checks 

SS noted that there were no outstanding checks beyond those mentioned under 

matters arising.  

 

5. Track and field leagues 

Members noted that the next EAL meeting was taking place in Bury St Edmunds at the 

weekend. There were a low number of officials available, with a particular gap in terms 

of timekeeping. This highlighted the need to recruit more officials and encourage 

existing Level 1 officials to complete Level 2 training, with members agreeing that it 

would be helpful for AP to gain his Level 2 qualification to take the pressure off SS. 

Timekeepers and track judges tended to be harder to recruit as it often involved a full 

day commitment at competitions. 

 

Members noted that competition attendance had been relatively poor, especially during 

exam periods. There was a need to enforce the Club’s competition requirement, and to 

promote the benefits of continuing to compete during the exam period. 

 

In terms of transport to competitions, a 39-seater coach had been booked for the EYAL 

in Bedford, and a coach would also be provided for the EAL final in Bury St Edmunds. 

The fee for coach travel to SAL events was charged on a pro rata basis between 

Ipswich Harriers and CATs, and thus lower numbers of CATs athletes participating in 

SAL events meant a higher cost per athlete travelling by coach.  

 

JH agreed to consult with Sodexo regarding potential hosting of an EMAC event at the 

track on a Wednesday night in July (6pm onwards for warm ups), with training to take 

place off track that night if Sodexo were supportive. 

 

Action: JH to consult with Sodexo regarding hosting of an EMAC event  

at the track on a Wednesday evening in July  

 

It had still not been possible to locate the Club flags, and so members agreed to 

investigate ordering two mid-price range replacements.  



 

Action: KS to check with John Henington where the flags  

were previously purchased from 

 

6. Track allocation 

RK was thanked for all his hard work on the track allocation document, which was very 

useful in summarising the current situation and supporting future planning. Some 

minor amendments were noted, including clarifying that FUNdamentals training was 

only on Mondays; adding reference to DW for FUNdamentals and Wednesday high 

jump training; and removal of reference to GH and DG in relation to MEG training.  

 

With regard to use of the back straight by sprint and middle distance groups, this was 

generally working well. The only issue was occasionally the middle distance groups 

taking up too many lanes for warm-ups which could easily be addressed. Members 

noted that training for 400m hurdles could take place in lanes 7 and 8.  

 

Sprinters’ use of the flat grass area within the ropes at the far end of the centre field 

was not perceived to be a risk, given that the athletes were supervised by an 

experienced coach at all times and no one in the club could throw far enough for this to 

present a hazard. Members discussed the potential to cordon off an additional area 

that sprinters could use in the centre field, but this would require Sodexo support. 

 

Action: JH to reflect on potential solutions for use of the centre field  

by SD’s sprint group 

 

It was agreed that JH would finalise the track allocation document and post information 

about this in the clubhouse, once the final version had been approved by the 

committee. 

 

Action: JH to finalise and circulate the track allocation document 

 

7. Funding for coach and official training 

The Chair had been in discussion with the regional England Athletics representative 

about funding for coach and officials’ training and development. SS also noted that the 

Club had been allocated a free junior coaching course, with details to be shared. 

 

Action: SS to share details of free junior coaching course 

 

 

8. Treasurer’s update and financial matters 

Members thanked DP for his comprehensive report, which had been circulated prior to 

the meeting and provided a very useful overview of the current financial situation. 

 

In terms of outstanding membership fees, MG reported that she had been more 

proactively chasing non-payers this year, including via email and text messages. 

Persistent non-payers were warned that they could no longer train or compete until 

outstanding fees had been paid. England Athletics allowed some leeway (until 1 June) 

before insurance became an issue. It was agreed that it would be helpful to let 

coaches know about anyone in their groups who had been issued with a final warning 



about non-payment, so they could be turned away from training. Hardship cases would 

be dealt with on a case-by-case basis. MG was also monitoring training and 

competition attendance.  

 

Members agreed to continue to cover mileage for officials attending competitions 

where there was no club transport provided. Mileage would also be covered for 

coaches where they were acting in a coaching capacity during events (even if they 

were also taking their own children to the event to compete). It was helpful to have 

coaches in attendance at events, especially to guide and support younger athletes 

who were new to competition.  

 

Members confirmed that the existing no refund policy for membership fees should be 

adhered to in all instances where members left the club mid-year.  

 

9. Annual social event and awards 

Members agreed to stick with the plan to hold one annual social / awards event. The 

Officers Club had worked well as a venue previously, and therefore availability would 

be explored for a Friday night towards the end of October (possibly 16 or 23 October). 

The main focus would be on running it as a social event, with steps also taken to 

ensure that any awards issued continued to be reflective of the full range of athletic 

disciplines.  

 

Action: SS to check availability and book Officers Club for annual social event  

 

10. Waiting lists and new members 

It was noted that the sprints waiting list was currently closed due to high demand, and 

there was also high demand for MEG training but no current coach. There was 

capacity for new members to be admitted into middle distance and to SD’s sprint 

group, but FUNdamentals move-up needed to be factored into planning. MG would 

liaise with coaches regarding capacity to take on new athletes, taking into 

consideration the content of RK’s track allocation document.  

 

Action: MG to liaise with coaches regarding potential new intakes 

 

11. Social media 

AB expressed an interest in taking on the Club’s Instagram account, with KT to liaise 

with the current lead on this to see whether they would be happy to transfer 

responsibility for this over. 

 

Action: KT to coordinate potential transfer of Club Instagram account to AB 

 

12. Any other business 

Members agreed to adopt a new model for FUNdamentals warm up, whereby all 

groups warmed up together in the centre field before splitting off into their groups for 

training. This would begin from the following Monday, with AB to let other coaches 

know. 

 

Action: AB to notify FUNdamentals coaches of planned changes to warm-up arrangements 



 

KJ reported that the Welfare Officers were keen to set up a Google form to manage 

website enquiries (similar to that used for membership waiting lists). This required 

further investigation to ensure the Welfare Officers were notified of any enquiries 

received.  

 

Action: KJ, RH and KT to liaise regarding potential welfare enquiry form on website 

 

13. Date of next meeting 

Thursday 18 June 2026, 19:30, Odd Man Out  

 

 

 

Summary of actions 

• JH to liaise with RH regarding WhatsApp group launch date, administration and 

communications (including a Chair’s announcement to be posted over the forthcoming 

weekend) 

• SS to review first aider list 

• SS to update members on outcome of Sodexo discussions about storage of an 

emergency wheelchair 

• RH and KJ to complete welfare training and finalise welfare role handover 

• JH and SS to conduct an initial review of remaining codes of conduct prior to full 

discussion at a future meeting 

• SS to update coach information on the England Athletics website 

• JH to consult with Sodexo regarding hosting of an EMAC event at the track on a 

Wednesday evening in July 

• KS to check with John Henington where the flags were previously purchased from 

• JH to reflect on potential solutions for use of the centre field by SD’s sprint group 

• JH to finalise and circulate the track allocation document 

• SS to share details of free junior coaching course 

• SS to check availability and book Officers Club for annual social event 

• MG to liaise with coaches regarding potential new intakes 

• KT to coordinate potential transfer of Club Instagram account to AB 

• AB to notify FUNdamentals coaches of planned changes to warm-up arrangements 

• KJ, RH and KT to liaise regarding potential welfare enquiry form on website 

 

 

 

 

 


